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Ballston Spa Educational Foundation
Guidelines for Submission of Grant Applications

1. Applicants must be employees of the Ballston Spa Central School District or organizations officially affiliated with the Ballston Spa Central School District.

2. All applications must be received by email or received by the District Office on or before November 4, 2011.

3. All applications must be submitted in a typed or computer generated format.  (Applications are available in paper form and electronically in each building principal’s office and on the district’s web site – via the link to the foundation’s link)

4. All applications must be signed and authorized by the building principal or appropriate administrator.  If submitting via email, your building principal may simply email the authorization in lieu of signing the application.
5. Prior applicants who were not previously funded are encouraged to revise and resubmit their requests for funding.

6. Prior recipients of Foundation funding may only apply for new projects, not for the continuation of existing projects.

Favorable consideration will be given to proposals that:

· address the Foundation’s mission and are clearly for educational enrichment

· benefit a large number of students

· are innovative, creative and new

· include a good plan for continuation beyond the Foundation’s support

The Foundation looks less favorably on proposals that:

· are used to fund existing programs

· are one time expenditures with limited future impact

· are for personnel/substitute costs

If selected as a finalist for consideration of Foundation funding, you may be asked to attend a meeting to further discuss your proposal with members of the Foundation.

If your proposal is funded, the Foundation will require a written evaluation of the effectiveness of the grant proposal funded in a timely manner, but no later than one year after the official announcement of the grant.

TIMELINE GRANT CYCLE
* Applications will be available on the BSEF website by October 1, 2011.

* Grant requests must be emailed (preferred) or delivered to the BSEF mailbox in the District Office 
    by November 4, 2011.
* Grant review process takes place in November.  

* Grant awards will be approved at the November BSEF meeting.
* Grants will be awarded on December 7, 2011 at the  Board of Education meeting.
Ballston Spa Educational Foundation

FALL 2011
Grant Application

(Must be typed or computer generated)
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Mission Statement: The Ballston Spa Educational Foundation, a volunteer, not-for-profit organization, supports the mission of the Ballston Spa Central School District by raising and distributing resources for educational enrichment outside the realm of the daily operational needs of the district.
School/ Office/ Dept. originating request:       

Contact Person:       
Date:       
Position:       
Telephone:        
Amount of grant funds requested:  $     
Date when funds are needed:      
Authorization:  I have reviewed this grant application and support its submission to the Ballston Spa Educational Foundation.  Funding for this proposal is currently not available from the District.

_______________________________________________    _______________

Signature of Principal or appropriate Administrator                 Date

Please describe your proposal below:

Please use this space to give us a brief but, specific overview of the proposal.  

What are the funds being sought for? 

Who will benefit?

What is the impact to students?     
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Use bullet points where possible to focus on key items, and narrative if needed for further clarification.  Please attach any copies of brochures, or other information on any items requested, or include websites that provide additional information.
1. Needs Assessment:  State the specific need for this proposal, and how it meets the Foundation’s goal of educational enrichment.  By enrichment we mean items that are above and beyond the traditional educational experience.  (The icing on the cake and not the cake).  Please explain:  (a) how your proposal meets the educational enrichment criterion; and (b) how it will benefit students; (c) how the proposed resource will be used; and (d) who will be allowed to use it.




2. The Foundation was formed to distribute resources for educational enrichment outside the realm of daily operational needs of the district.  Please explain why your proposal cannot be funded through the Ballston Spa Central School District’s operating budget.

Please explain why this item or program was not requisitioned through your school's or department's yearly operating budget.

EXAMPLE:

The Science Department's Annual Budget only allowed for the purchase of 10 microscopes for the Biology Lab this year.  Unfortunately, this amount does not provide enough equipment to properly supply an entire class.  Students often have to share, resulting in down time while waiting for equipment to become available.  We are requesting funds for the purchase of 15 additional microscopes to fully outfit the lab and allow for greater student workflow.

This program was recently introduced to the Library Staff of the Elementary Schools after attending a mid-year training symposium.   We will be using a portion of our Annual Budget to pay for  this program however, because this program was made available to us mid-year much of our budget has been already been exepended.   Therefore, we are asking the BSEF to supplement this intivative with grant funding to help us cover the costs of bringing this program to fruition.  The attached budget demonstrates the exact breakdown of funds being contributed by our annual budget and the requested funds from the BSEF for this program.  

3. Benefits:  Describe the projected number of students who will be impacted. 

Please be specific.  

Example:

Currently, XYZ School has three 2nd grade sections, totaling 75 students.  It is the expectation that all 75 students will participate in this program.
25 Fifth Grade students in Mr. Smarts class will develop a guide book which will be shared with Kindergarten student attending XYZ Elementary School.  Current enrollment for the 2010-11 School year for kindergarten students at XYZ Elementary is 65.  This program has the potential to reach up to 90 students during this school year.

4. Evaluation:  Indicate exactly how the success of this proposal will be measured.  Please note that if your proposal is funded, you are required to report the results to the Educational Foundation.

Please include quantitative (defines the number of students impacted) and qualitative (shows a change in knowledge, attitude, behavior or beliefs) evaluation methods. 

Example:

Quantitative: 

Upon completion of the project the number of students participating will be measured, it is expected that all 75 2nd Grade students enrolled in XYZ Elementary will be engaged through this imitative.

Qualitative: 

A pre and post-test will be developed and administered upon completion of the program.   The tests will be evaluated to calculate an increase in knowledge level after experiencing this program.

Teachers will be surveyed to assess the impact the program had on their students.  Staff will also be asked about the ease of use within the curriculum and the likelihood of using the program materials again.

5. Continuation:  Please outline efforts that will be taken to continue the project or program after the grant funds are expended.

Please describe how this program will continue with or without continued grant funding,  If this program is a one-time project, please explain why and any residual impact on the students involved.

EXAMPLE:

Once the student art display case is built and installed, the project will be completed and no additional funds will be needed.  The case, however, will be in use for many years to safely display art work that is being produced in the Middle School's Fine Arts Program.

Upon procuring the curriculum for this project, staff will have the ability to use the materials year after year, as the request for funding includes annual updates to the materials.   



Ballston Spa Educational Foundation

Proposed Budget
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*Please note the information contained in the below table is an example of how the budget information should be disclosed.  Please include your specific grant budget in the box below.
	Expense Categories


	Amount
 Requested From

Foundation
	Funding From 

Other Sources

(e.g. matching corporate grants)
	Total

	Fees and Services


	$150.00

3-20 minutes visits from Author 

	n/a
	150.00

	Supplies and Materials


	$1,200.00
	$200.00
Department Budget
	$$1,400.00

	Equipment


	$100.00

10 Journals at $10.00 each



	$100.00

10 Journals at $10.00 each.  A Gift-in-Kind from Staples.

	$200.00

	Other (Describe):

___________________

___________________

___________________

___________________


	     
	     
	     

	Totals


	$1,450.00
	$300.00
	$1750.00


Ballston Spa Educational Foundation

Grant Application Final Checklist

· Is the Foundation’s mission adequately addressed in your proposal?

· Did you go to the Foundation’s website (below) and review its mission?

· Is the application typed or computer generated?

· Did you attach adequate secondary information including, but not limited to, brochures, pictures, website address, etc.?

· Is the application authorized by your Building Principal or other appropriate District Administrator?

· If delivered to the District Office, did you provide the Foundation with one complete copy of the application?

· If emailed, did you scan the signed application and send it as a .pdf attachment; OR did you send the completed application as a Word document and request the reviewing principal email the grant chair with written approval?

· Was the BSEF Form Application and secondary information emailed or delivered to the BSEF mailbox in the District Office by 4 pm on November 4, 2011?
             Ballston Spa Educational Foundation

http://www.ballstonspaeducationfoundation.com/
(518) 884-7195 ext. 1402

(This page for your use only – it does not need to be photocopied and returned with packet)




October 1, 2011








Dear Partner in Education:





The Ballston Spa Educational Foundation was formed to raise, manage and distribute financial and non-financial resources for educational enrichment.   We are beginning our fall 2011 grant cycle and encourage you to submit an application.  Funds from this grant cycle will be available in December, 2011.





You are invited to apply for funds by completing an application form.  You can fill out our online fillable Word document and  email it at the address below or you can simply print off a form or pick one up in your principal’s office and deliver it to the District Office by the deadline below.  The forms are available on our website at:  www.ballstonspaeducationfoundation.com.





Priorities will be given to projects that address the Foundation’s mission and are educationally enriching, innovative, creative and include a plan for continuation beyond Foundation support.  If you have previously applied for a grant and it was not approved, you may re-submit the proposal, or a new version of the proposal, for this review cycle.  





YOU MAY SEND AN ELECTRONIC COPY OF YOUR APPLICATION TO THE BSEF GRANT COMMITTEE CHAIR, CHERYL SOVERN, AT THE FOLLOWING EMAIL:  csovern@nycap.rr.com.  Your application and any supplementary information should be received by no later than Friday, November 4, 2011.  If you are unable to email the application, you may also apply by delivering one copy of the signed application to the Foundation’s mailbox at the District Office no later than 4 pm on Friday, November 4, 2011.  We are unable to accept applications by facsimile.





For more information on the application for funding, contact Stuart Williams in the Office of Community Resources at 884-7195 ext. 1305 or Cheryl Sovern, BSEF Grants Review Committee Chair, at 269-9534.





We encourage you to take advantage of this unique opportunity.  Good luck with your application!





Sincerely,





  


Cheryl L. Sovern


Chair, Grants Review Committee








